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Abstract 

This study further investigates the crucial factors that 
influence student retention rates, focusing on the impact 
of mentorship, preceptors, and clinical readiness. With the 
growing concern regarding student retention rates in higher 
education institutions, it is important to identify effective 
strategies that help enhance the retention rates. The study 
will adopt a mixed methods approach using quantitative and 
qualitative data combining survey and preceptor evaluations 
to gain insight into students’ experiences and perceptions 
while in a Bachelor of Science in Nursing program at a public 
university in the mid-west. All data collected examined how 
various factors influence student retention while focusing on 
mentorship, preceptorship, and clinical readiness, improving 
student success rates and graduation rates. The findings also 
provide a catalyst for positive change, driving the selected 
BSN program to improve preceptorship opportunities, 
strengthen clinical readiness and provide various mentoring 
opportunities. It is also important to note what strategies 
have been effective for the program and continue 
implementing them to future cohorts. In conclusion, this 
research will contribute to the ongoing topic on student 
retention, offering valuable insights received from the study. 
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Introduction

Student retention is vitally important within nursing 
institutions, shaping the trajectory of future healthcare 
professionals. Identifying and understanding factors that 
significantly influence student retention rates hold importance 
for nursing education programs, allowing them to refine their 
educational practices and ensuring the continued success of 
their students. In this context, the current literature review 
explores existing research surrounding student retention, 
with a focus on a Bachelor of Science in Nursing program. 
Nursing education programs must recognize the significance 
of fostering an environment that supports students' academic 
and professional growth. As students start their journey into 
the nursing profession, it is important to comprehend how 
the several components contribute to their profession and 
commitment. Among these influential factors, mentorship, 
preceptors, and clinical readiness are key determinants that 
impact students’ retention and performance during their time 
in the nursing program. The primary objective of this literature 
review is to synthesize the extant research on student retention, 

by examining the impact of mentorship, preceptors, and clinical 
readiness, this study aims to shed light on critical areas of 
improvement for the nursing education program, fostering the 
development of robust support mechanisms and enhancing the 
overall educational delivery.

Statement of the problem: As a higher education institution, 
it is important to recognize student retention in the nursing 
program. As nursing programs strive to create a supportive 
learning environment, it is important to identify and address 
underlying issues that hinder student success rates and 
impede student success in their educational journey. This study 
examines student retention rates and compares them with 
insights from the student, preceptors, and mentors. By using 
the experiences, the study will provide insights to improve the 
nursing program and create an improved learning environment.

Objectives:

a. Identify the key factors influencing student retention rates 
within a nursing program.

b. Examine the impact of mentorship on nursing students' 
retention and academic success.

c. Explore the role of preceptors in shaping nursing students' 
perceptions and their correlation with their commitment to the 
profession.

d. Assess the significance of clinical readiness in influencing 
nursing students' persistence in their educational journey.

Literature Review: Student retention is an important aspect for 
nursing institutions. Understanding the factors that influence 
student retention is important for education programs to 
improve their education practices and ensure the success 
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of students. This literature review will explore the existing 
research on student retention by examining factors such as 
mentoring, preceptors, and clinical readiness. Identifying and 
understanding these factors will provide an insight for nursing 
education programs to develop good support mechanisms, 
enhance their educational delivery program and improve their 
student retention rates.

Mentoring: Mentoring plays a significant role in the professional 
development of nursing students and can positively impact the 
success of a student. The purpose of mentoring is to facilitate 
growth, development, and success of the mentee [1]. Mentoring 
goes beyond simple teaching or instruction; it involves fostering 
a supportive and nurturing relationship where the mentor can 
provide guidance, advice, and feedback towards the mentee’s 
goals. It makes learning easier and by expressing latest ideas or 
thoughts about a situation. 

Peer mentors present themselves as resources for nursing 
student mentees at the secondary appraisal stage [2]. The 
secondary appraisal stage is evaluating resources available 
to overcome a stressor. Peer mentors provide both problem-
focused and emotion-focused support through their lived 
experiences and survival tips in becoming a nurse. The frequency 
and quality of the mentor-mentee seems more critical than the 
program's duration. Mentors can influence the overall well-
being, confidence, and success of nursing students. Sharing 
their own personal experiences develops a sense of resilience 
and growth to prepare for their nursing profession. Today’s 
workforce would rather connect with experts and fellow workers 
in a collaborative, intentional learning process than search for 
answers in impersonal databases or random contacts in social 
networking sites [3]. This intentional learning engagement 
allows people to learn through the lived experiences of others 
rather than other non-personal sources. Being able to connect 
with others makes learning easier and allows the learner to 
correlate an existing experience with their own given situation. 
Also of importance is the expanding of personal views and 
thinking on the concepts of group mentoring. Group mentoring 
should be viewed as topical learning that occurs in a peer 
environment. This will help set the right expectations for 
learners, advisors, and program administrators alike, creating 
endless opportunities for open, ongoing learning. Creating an 
optimal learning environment between the mentee and the 
mentor is essential to the promotion of student retention, 
ensuring a strong educational connection. 

Preceptors: Student retention is important for nursing programs 
and the quality of future healthcare professionals. Preceptors 
are experienced nurses who provide guidance and support 
to students, primarily during clinical learning opportunities, 
where they play a vital role in shaping a student's education and 
career by demonstrating role professionalism. Existing research 
provides insight on preceptors and how they prepare students at 
clinical sites. Also noted are how preceptors influence students 
to find a sense of belonging in the nursing program. Preceptors 
agreed that to be effective preceptors, it was important to 
know ways to help students learn, have knowledge of course 
and evaluation requirements, and know how to interact with 
students [4]. To help students learn, preceptors emphasized 
the need to know the students' goals and objectives early in 
the experience, and how to foster development of critical 
thinking and problem-solving skills. Preceptors need a thorough 
understanding of the evaluation process including how to use 
the evaluation forms provided by the university and how to 

decide whether students were meeting course objectives 
(passing or failing). Preceptors also agreed it was important to 
understand principles of adult learning and adult learning styles. 
It is necessary to reorganize the preceptor education program 
so that preceptor nurses receive a high level of mentoring [5]. 
Rather than only focusing on basic nursing practice, current 
preceptor education programs should be innovative and include 
an in-depth education program designed to improve career, 
psychosocial and role modeling functions among the identified 
mentoring functions. This allows preceptors to be prepared to 
best practice role modeling to novice nurses in a positive way 
that implicates their practice. Having prepared preceptors that 
are helping nursing students will reflect and help with student 
retention. The function of preceptors in their mentoring role, 
as perceived by novice nurses, affected their self-efficacy and 
organizational commitment.

Clinical Readiness: Workplace readiness is a critical aspect of 
the transition from student to professional nurse, as it ensures 
that newly qualified nurses are ready to supply the healthcare 
environment's demands. This readiness demonstrates 
the skills, knowledge, and support necessary for nurses to 
provide safe and effective care and be competent caregivers. 
Workplace readiness is relevant as healthcare faces challenges 
in new graduate nurses overcoming the gap between nursing 
education and clinical practice. By analyzing preceptor clinical 
evaluations sheets, this review will demonstrate factors 
influencing workplace readiness, challenges by newly qualified 
nurses, and strategies to prepare them for professional practice.  
Mentorship and preceptorship programs facilitated workplace 
readiness. Managers, educators, and preceptors shared the 
role they play in supporting newly graduated nurses, ensuring 
they receive support during the new shift from student to 
healthcare professional (Grayem, K., 2019). When students 
are not adequately prepared when they enter the workforce, 
it can place a risk to patient safety, jeopardize the quality of 
care, and retention of nursing [6]. Newly graduated nurses are 
often expected to apply all information learned straight into 
practice after graduation. This can be an area of concern when 
nurses are still developing clinical competence. Preceptors may 
believe new nurses need more assistance but are more likely 
to be successful in their new carrier regardless of experience 
due to there not being an expectation for readiness as a new 
nurse [7]. This makes RN graduates feel more prepared in their 
clinical practice due to the presence of experienced mentors 
and preceptors. Additionally, the importance of organizational 
support and alignment between nursing education and the 
clinical practice environment is noted. Managers and educators 
expressed that supportive environments foster collaboration, 
teamwork, and a positive learning environment.

Methodology: This study uses a mixed methods approach, 
involving both quantitative and qualitative research aspects. 
The qualitative approach allowed for the collection of student 
responses via a survey about the mentoring opportunities they 
have experienced while in the nursing program. The quantitative 
aspect was obtained from evaluation sheets completed by 
preceptors measuring the students' clinical readiness. The 
combination of these methods allows for an exploration of the 
impact of mentorship, preceptors, and clinical readiness with 
student retention in a particular nursing program. 

Data Collection and Participants: The university’s intuitional 
board approved this study. Once consent was obtained, data was 
collected from students enrolled in a BSN nursing program for 
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Table 1: Qualitative themes and response examples.

the 2022-2023 academic year. Recruit subjects were contacted 
via classroom announcement within the university learning 
management system, with all responses retaining anonymity.  

Results

To quantitatively assess the impact of mentoring/
preceptorship, students were asked to share a specific 
experience or story where mentorship played a significant role 
in keeping the student motivated and engaged in their nursing 
studies.  The responses were grouped according to theme, 
with the following four themes being identified: motivation, 
presence/availability, helpfulness, and coaching.  Specific 
examples of the student responses related to each theme is 
shared in Table 1.

Motivation: The theme for motivation emerged prominently 
from participants' responses regarding their experiences with 
mentors. Mentors were mentioned as significant sources of 
motivation for some individuals within the nursing program. 
Participants expressed that mentor’s played a vital role 
enhancing their personal motivation. Respondents mentioned 
specific instances where their mentor provided encouragement 
and assistance in challenging times.

Presence/Availability: Participants frequently highlighted the 
importance of a mentor's presence and availability in their 
personal and professional development. The availability of 
mentors to listen and offer guidance was viewed as a crucial 
factor in establishing a trusting and supportive relationship. 
Respondents mentioned that mentors who made themselves 
accessible have benefited the student’s academic progression 
by keeping them focused with their education. 

Helpfulness: The helpfulness of mentors was a consistent 
theme identified in the received responses. Participants 
acknowledged that mentors not only offered guidance but also 

actively contributed to problem solving. They often provided 
valuable insights and constructive feedback to enhance the 
mentees' understanding of their individual approaches and 
what could be done to improve and enhance those approaches. 
The willingness of mentors to share their knowledge and 
experiences is a key factor in facilitating mentees' growth and 
learning.

Coaching: The final theme that emerged from the qualitative data 
was the mentor's role as a coach. Participants emphasized that 
mentors not only offered guidance but also actively supported 
their mentees' efforts and celebrated their achievements. The 
mentors' coaching even touched some students by encouraging 
their active engagement within campus organizations. Student’s 
reported this promotion of student engagement also positively 
impacted their performance in their academic studies. 

Preceptors: Qualitative and quantitative data was examined 
from 302 clinical evaluations from juniors, seniors, and 
accelerated students to determine consistent themes noted 
by both self-reflection required of the student and the clinical 
faculty evaluating BSN student performance. Clinical evaluations 
are used in every clinical course to foster clinical readiness 
across the curriculum. Identified strengths include the students' 
teamwork, collaboration, attitude, helpfulness, and eagerness 
to learn. Nurturing these strengths across courses positively 
impacts student retention, while developing a path of success 
for students as future healthcare professionals. By developing 
these strengths throughout a student academic journey, 
a foundation is provided to ensure the student enters the 
workforce with enhanced performance to meet the challenges 
that the healthcare industry brings. 

Clinical Readiness: Clinical readiness was evaluated by 
quantifying the students’ display of a positive attitude and 
ability to interact utilizing professional communication with 
staff and patients. Nurse preceptors completing the preceptor 
evaluation ranked their student on a Likert scale (1=strongly 
disagree and 5=strongly agree), yielding an average of 4.9.  This 
score demonstrating BSN nursing students in the preceptor-
led clinical setting consistently displayed a positive attitude 
and utilized professional communication with both staff and 
patients.  Also evaluated was the ability of the student to seek 

Themes/Categories Participant Responses 

Motivation “ALWAYS helping students with everything. School 
advice, life advice, and all. She keeps myself and a 
lot of other student’s motivated to keep going.”

Presence/Availability “There are so many, but recently an instructor has 
offered to meet with me electronically every week 
for a one on one. This is set up as a means to keep 
me focused and grounded. I was letting my online 
atmosphere studying guide my anxiety. The mentor 
helped coach me through the anxiety and allowed 
me to vent while giving me constructive feedback.”

Helpfulness “Dr. X has made a huge difference in my education-
al career. She has allowed me to come to her office 
on multiple occasions and get an outside perspec-
tive on school tasks.”

Coaching “Dr. X has played a significant care in keeping me 
motivated through our studies. Dr. X constantly 
made efforts to keep all her students motivated at 
all levels of study. She has always made it known 
that her office is open for students to come ask 
questions or do anything that we needed (point us 
in the right direction). A specific experience where 
her mentorship played a role was when she looked 
for specific resources to get me more involved with 
organizations that support minority students like 
me. By always having resources available and look-
ing for additional resources has made me more mo-
tivated and engaged as a student because I know 
that I have someone I can rely on and someone to 
talk to when needed.”

Area of Evaluation Likert Scale Average

Positive Attitude and Professional Communication 4.9

Eager to Seek Out Learning Opportunities 4.88

Accepts Constructive Feedback and Plans for Improve-
ment 

4.91

Strengths/Themes Clinical evaluation excepts

Teamwork & Collaboration BSN students showed strong teamwork and col-
laboration skills by engaging with staff.

 Attitude Students maintained a positive outlook, creat-
ing a positive learning environment.

Helpfulness BSN students offered help and support health-
care professionals/peers as well as patients. 

Eagerness to learn Students showed a desire to be present and 
learn. Actively seeking learning opportunities.

Table 3: Preceptor themes on student performance.

Table 2: Quantitative scores for Qualitative themes.
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out learning opportunities. Using the same Likert scale, Nurse 
preceptors completing the preceptor evaluation provided an 
average of 4.88, demonstrating BSN nursing students in the 
preceptor-led clinical setting consistently sought out learning 
opportunities with an eager attitude. The ability of the student 
to accept constructive feedback and develop a plan of action 
for improvement was also measured. An average of 4.91 was 
obtained when nurse preceptors completing the evaluations 
on this aspect, demonstrating BSN nursing students in the 
preceptor-led clinical setting consistently accepted constructive 
feedback in a way that promoted action for improvement.  
Qualitative data identified the following themes: students were 
eager to learn, helpful, professional and a team player. The 
themes that were identified are beneficial for students once 
they arrive at the clinical setting. These qualities help their 
learning experiences and boost their quality of patient care. 
Feedback benefits students by helping them grow as healthcare 
professionals.

Preceptors evaluation themes: Qualitative data was extracted 
from over 300 clinical evaluations completed by preceptors.  
Identified strengths include the students' teamwork, 
collaboration, attitude, helpfulness, and eagerness to learn. 
These strengths, necessary in the workforce, also positively 
impact the ability of the nursing student to persist in the BSN 
program.  Identified themes found recurring across the majority 
of successful clinical evaluations (successful evaluation is noted 
to have a passing score in the course) included teamwork and 
collaboration, attitude, helpfulness and an eagerness to learn. 

 Discussion 

This study investigated the impact of mentorship, preceptors, 
and clinical readiness on student retention. Participants 
emphasized the significant role mentors play in keeping 
students motivated throughout their academic careers. Mentors 
demonstrated a commitment that went beyond academics, 
fostering total personal and professional development, 
going beyond typical advising and looking for resources to 
support students' success in the program. The developing 
impact of mentorship in educational settings is highlighted by 
these findings. The mentoring relationship goes beyond only 
providing advice and turns into a tool of development. Based on 
the quantitative study of preceptor assessments, BSN nursing 
students excel at teamwork, positive attitude, helpfulness, 
and eagerness to learn. These characteristics demonstrate 
the consistency between mentorship experiences and clinical 
performance and are consistent with the themes found in the 
qualitative analysis. The combination of these results points to 
a mutually beneficial relationship between clinical readiness 
and mentoring. Mentoring improves students' character traits, 
which aids in their success in clinical settings. This demonstrates 
how mentoring initiatives can help to develop nurses that are 
highly motivated in their career and to deliver the highest 
quality care to patients.  Although this research offers insightful 
data, it is important to recognize its limits in terms of sample 
size, context and lack of validated survey instrument. Targeted 

mentoring interventions and their long-term benefits on student 
outcomes could be the subject of a further examination.

Conclusion 

In summary, this study provides more light on the significant 
influence that mentoring has on students' motivation and the 
growth of clinical readiness attributes. The interaction between 
mentors, students, and their readiness for the healthcare 
profession is portrayed in detail through the integration of 
qualitative and quantitative data. Nursing education can further 
improve student achievement and the standard of patient 
care by recognizing and utilizing the possibilities of mentoring, 
preceptors, and clinical readiness.
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